MAGGS STRATEGIC PLAN 2025—2028 g

GUIDED BY LIVED EXPERIENCE. GROUNDED IN COMPASSION. BUILT FOR LONG-TERM IMPACT. RESP EcT &

A world in which everyone has
somewhere to call home.
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(VI L= - N 2= e T0 give hope, create community, and
open opportunities for those experiencing
homelessness.

WHAT SUCCESS LOOKS LIKE

9 SECURING STRONG FOUNDATIONS % MORE PEOPLE ENGAGING WITH SERVICES
§. 2 NEW PILOTS IN REDDITCH AND WITH WOMEN

« Transforming support through compassion « Building the systems, sustainability and resilience

and innovation. _ to thrive. Ly
» More accessible, trauma-informed day centres « Move from deficit to surplus by 2028 3 HIGHER STAFF WELFARE, SATISFACTION & RETENTION
* Women-only spaces, health access, learning + Joined-up fundraising & diversified income

opportunities
« Better outreach, follow-up and support in
under-served areas

* INFORM rollout for better data & decision-making
* Progress against sustainability action plan

OUTCOME:
Financial stability, improved planning,
reduced environmental impact.

More engagement, improved wellbeing, clearer
pathways out of homelessness.

» Valuing the staff and volunteers who make
Maggs possible.

» Clear development pathways & CPD

* Revitalised appraisal/wellbeing
systems

» Expanded volunteer roles and
peer mentoring

» Working collaboratively to drive system-wide
change.

» Stronger partnerships with councils, health
& VCSE

» Leadership in MEAM and system-change work

* Using our 40th anniversary to raise awareness

As we step into our 40th year, Maggs is more committed than ever to ending
homelessness in Worcestershire. Our new three-year strategy is not just a roadmap,
it’s a call to action. Guided by lived experience, backed by data, and grounded in

/ compassion, this plan outlines how we’ll evolve our services, empower our people,
: e OUTCOME: : L deepen partnerships, and secure the foundations we need to thrive.

Better collaboration, more visibility, stronger A supported, skilled, stable I = ) ) ) . )

funding relationships. team with shared purpose. - We believe that homelessness is not inevitable. It is solvable.
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OUR FUTURE TIMELINE
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We know real change takes time, intention, and momentum. Over the next ,'?/“ -

four years, this strategy will come to life through phased milestones, each .
On behalf of the Board of Trustees, | am pleased to endorse : A » %
Maggs’ Strategic Plan for 2025-2028. »

building on the last to create lasting impact
This plan sets out a clear and ambitious direction for the organisation, grounded
in evidence, lived experience and the values that underpin all of Maggs’ work.

Our strategy launches, alongside upgrades to our day
centres and the rollout of new staff development Over the next three years, our focus will be on strengthening the foundations of the charity,

pathways. It's a year of momentum, investment and enhancing the quality and reach of our services, and deepening our role within the wider homelessness system.
laying solid foundations. We know the challenges facing the people we support are complex, but this strategy provides a

strong framework for delivering responsive, compassionate and effective support.

The Board is confident in the leadership of the organisation and in the dedication of our staff and volunteers.
Together, wewill work to ensure that Maggs remains resilient, well-governed and financially sustainable,

We'll conduct a full supported housing review and while continuing to advocate for a future in which homelessness is rare, brief and not repeated.

embed INFORM across the organisation to enhance
data and impact tracking. This year will also see deeper
collaboration through joint events and strategic
partnerships.

New service pilots will launch to respond to emerging
needs. Our sustainability plan will be in full motion,

and we aim to hit our target of moving into financial . : = soa .
sifpltis g g Iml Work with us to create meaningful social impact. We offer bespoke partnerships,

staff engagement opportunities and strategic collaborations that support both
Every contribution helps provide safety, dignity and practical support for people
We'll evaluate the impact of this strategy, celebrate
the progress made, and begin shaping the next phas
of our journey with service users, staff and

w experiencing homelessness. From one-off gifts to regular giving, community
fundraising or legacy support, your generosity makes a tangible difference.

Maggs and your organisational values.
stakeholders leading the way.

Our volunteers are at the heart of Maggs. From the Clothing Project and day centres to
m outreach and skills support, we offer a range of rewarding roles that build confidence,
connection and community.

. 7' ‘ ~ Sponsor key services, events or projects to help us expand our reach and strengthen
|NC|.US|0N > § aVQmeth£e when | y 590“3»““ our work across Worcestershire. Sponsorship offers long-term impact while
A

- 5 . R 5 demonstrating your organisation’s commitment to social responsibility.
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