The Old Glove Factory,

13B Lowesmoor, Worcester WR1 2RS
01905 25027 ext 5
info@maggsdaycentre.co.uk

FUNDRAISING
TIPS & IDEAS

We are a Worcestershire based charity that maggs
supports the homeless and vulnerable

Registered Charity Number 700852
Company Limited by Guarantee 2278501



maggs

ABOUT US

OUR HISTORY

* Maggs Day Centre is a registered charity, providing shelter and
support to people experiencing homelessness and are vulnerable

throughout the county.

* Maggs was founded in 1984 after a homeless man died after years of sleeping rough on the streets in Worcester.
Five members of the local church came together in unity to provide sanctuary for the homeless to try to prevent further deaths among
local homeless people. They were provided with a small church in Deansway, which, nearly 40 years later, is still the iconic Maggs

Day Centre and works with the same ethos to this day.

« Meanwhile, 30 year later, Worcester Municipal Charity purchased a 150 year lease from the diocese. The building is sub-let to Maggs
for £1 a year until 2030 when it will be renewed for the remainder of the term until 2159.

« In 1988, Maggs received charitable status.

OUR OPERATIONS

WORCESTER AND MALVERN DAY CENTRES

-
COUNTYWIDE OUTREACH TEAMS
Our outreach teams’ mission is to “engage the unengaged”,
providing the first line of engagement with rough sleepers.
Outreach goes to where rough sleepers are located and work
with them in an assertive, supportive, and empathetic way,
linking them into other services as appropriate. Failure to
provide this, would mean that rough sleepers are likely to
remain on the streets.

Support is not time limited, as from our experience, we know
for some it will take a significant amount of time until they are
ready to address their issues. Most organisations work is
dependent entirely on rough sleepers 'willingness to engage
with them, which in our experience is rarely the case.

The aim is that we will begin the process of engagement, and
then when appropriate agencies can work alongside our team
to facilitate their transition to their services. It is essential to be
able to offer support at the point where they are motivated to
make positive changes.
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CLOTHING PROJECT

THE ACCOMMODATION PROJECT

In 2020 we launched our first accommodation project to
house rough sleepers. We own/rent four properties in
Worcester and these offer the next stepping stone to helping
our service users develop the skills to maintain a tenancy, at
which point we then source permanent housing solutions.

Our project also offers a team of support works that offers up
to 5 hours of tailored support a week. This service is essential,
since the people we are housing have lived on the streets for
years, and they need a high level of support with things such
as claiming benefits, paying bills and money management.

This service dovetails with our outreach projects to create a
joined-up pathway for entrenched rough sleepers to move
from the streets into a settled home.
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positive changes necessary for them to change their lifestyle.

This can be achieved by dealing with the issues that hold them back, like lack of confidence,
substance abuse, or poor health, so that they can access permanent housing and return to a conventional lifestyle off the streets.

OURIMPACT )

* Throughout 2023, our Worcester day centre has welcomed
287 unique visitors. Whether these are rough sleepers seeking

breakfasts and support, or those experiencing homelessness or
are vulnerable, we offer hope for everyone.

* Our passionate and friendly Outreach team have helped
192 people throughout the year. This can be with anything from
signposting to other agencies, universal credit, housing referrals
or just anything our service users need to keep them safe.

* Our Clothing Project welcomed 1,477 individuals throughout
the year, making use of the free donations we so kindly receive to
ensure people have vital essentials to keep them safe and warm.

» With the expansion of our Accommodation Project, courtesy
of Unity Bank, we have successfully housed 16 former rough
sleepers.

» Our second day centre in Malvern welcomed 46
individuals throughout the year, making most of the facilities and
support offered.

2024 FACT FILE

Maggs’ goal is not just to support rough sleepers in their situation, but to help them to make

58|

Maggsservices:

| was homeless for 4 years, with addiction problems.
Life was a struggle, but then | was told about Maggs.

The staff really care about you. They’re so great to talk to.

The Clothing Project in particular has been such a great
place and has been such a blessing to me. It was the
highlight of my week getting fresh clothes and made me
look and feel respectable and more human.

| had super talks with staff and they always helped me
and combated the loneliness you get from living on the
streets.

Thank you to the staff, owners and Directors for letting
us access this great place”
- Paul, former service user and rough sleeper

VOLUNTEERING j HEALTH HUB SERVICES

Since July last year, our fantastic cohort of volunteers have
donated 2,821 hours of their time to our core services.

1,217 918~ 686

WORCESTER DAY CENTRE

MALVERN DAY CENTRE ~ THE CLOTHING PROJECT
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Our Health Hub is where our service users can utilise visits from
other local agencies such as a Nurse Practitioner, Opticians,
Podiatrist and other professional services.

This year, we have helped:

236

GP VISITORS

203

HOUSING REFERRALS

197

SUBSTANCE HELP
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For over 40 years, Maggs have strived to help people experiencing homelessness. Read about )
our impact and how we've supported throughout the county in 2023. g
)

All names have been changed for confidentiality.

OUTREACH TEAM

KELLY'S JOURNEY...

HARM REDUCTION TEAM

FRED'S STORY...
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For over 40 years, Maggs have strived to help people experiencing homelessness. Read about
our impact and how we've supported throughout the county in 2023.

All names have been changed for confidentiality.

DAY CENTRE

SARAH’S JOURNEY...

Sarah has recently visited Maggs, she has been in the UK for about 16 years and speaks English fluently.

Sadly, Sarah does not have family contacts or friends. She currently lives in a rented property which contains damp but she does not
feel she can approach the landlord about this. This is due to her anxiety, depression, numerous musculoskeletal problems which also
make mobility and independence difficult.

Her attendance at Maggs is usually when she needs help with something such as money, universal credit, health issues and
substance abuse. However, since Maggs has helped Sarah, we have managed to complete:

« Areferral and assessment to the Healthy Minds Mental Health Services, monitoring and checking Universal Credit journal and
ensuring she is up to date on her journal and liaising with her job coach.

« Applying for Personal Independence Payment (PIP) benefit

« Encouraging Sarah to engage with her GP which she is now doing and is having medication for her anxiety and depression.

» Continuing discussions of her mental health symptoms and strategies for managing symptoms, plus her openness to discuss

alcohol use.

Supporting Sarah with regards to her tenancy issues and offer of contacting her landlord

Exploration of what additional financial support can be obtained.

Providing the time and a listening ear which is reducing Sarah’s sense of isolation.

. J

INTENSIVE TRANSITION TEAM (ITT)

ROBERT'S STORY...

. & INFO@MAGGSDAYCENTRE.CO.UK . Registered with
j’ \ . 01905 25027 REGISTERED CHARITY NUMBER: 700852

: FUNDRAISING
COMPANY LIMITED BY GUARANTEE: 2278501 REGULATOR




Items are for illustrative purposes; your donations will help us reach the
£1 million we need each year to fund our services.
Figures correct as of July 2024.

£ 5 You could provide daily breakfasts in either of
our day centres for one service user per week.

A rough sleepers pack includes vital items such as
baby wipes, a LED torch, pot noodles and a pack
of biscuits. We also include seasonal items such

as sun cream, sun hats and reusable bottles for
hot/cold beverages.

SLEEPING BAG

Whatever the weather, your donation could provide
a vital sleepingt; bag for our rough sleepers to
help the conditions of sleeping rough.

This donation could provide any service user with a b
meaningful and purposeful counselling session

with a local professional to build lifelong strategies

and trauma informed sessions.

Essential clothing could include anything from a coat,
boots, underwear, tops and bottoms. It also gives

a service user the option to buy what they like and offer
choice, which they don’t often have.

MAKE HEALTHCARE ACCESSIBLE

This can include providing transport for service users to
attend medical and other vital appointments each month.

Grow the opportunities for our Accommodation Project

residents with a wellbeing activity session each month.
This could be anything from confidence building exercises
skills development or CV writing.

WWW.MAGGSDAYCENTRE.CO.UK WE ARE A REGISTERED CHARITY, NUMBER 700852 maggs
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